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Reminders/Follow-up:

To improve GSA office:  table (soon to come) and clock
Chairs: schedule committee meetings and create work plans
Sarah:  contact Leah Flynn for student fee breakdown
GSO meetings Wednesdays 4 pm once a month (GSA members should attend)
International committee:  moving ahead with plans for film festival
All members not at the meeting: Join a committee (Prof. Dev., International, Social, Speaker).  Prof. Dev. Has the most involvement so far.  Contact the chair to join a committee (see Table at the end of the minutes).
**ALL EMAILS (TO ANYONE) SHOULD GO THOUGH KATIE BARNHILL

Agenda:
1. Working Style Ice Breaker (likes about themselves, dislikes by other groups)
a. A:  Analytical
i. Like: well-informed decisions, long-term vision, foresee unexpected problems
ii. Dislike: tendency towards noninvolvement, has to be right, work slowly, too much structure can be a bad thing
b. B:  Driver
i. Like: dislike inaction, maximum freedom, work quickly and impressively
ii. Dislike: likes control, low tolerance for feelings/attitudes, work too independently, work for the good of themselves and not the group, jump into methodology, doesn’t take group input
c. C:  Amiable
i. Like: dislike interpersonal conflicts, actively listen to others, good counseling skills
ii. Dislike: slows down work, seeks security and belongingness, lack focus, arduous group decision making process sometimes
d. D:  Expressive
i. Like: work well with other groups with excitement, act with no regrets, “good fashion sense and hair”
ii. Dislike: lack follow-through, exaggerate and generalize, jump between activities, spontaneous actions and decisions can lead to mistakes
e.  Combine individuals from different groups to compliment skill sets
2. Review of Agenda, Ground Rules for Meeting
3. Review of previous meeting outcomes
a. David Orr – stopped responding to emails, will not be speaking at ESF
b. Goals
i. Improve representation/action by members
ii. Research showcases
iii. TG civility
4. Discussion of committees, statement of goals
a. International (Bali)
i. Reconnect internationals to domestic community
1. International films (festival) on the quad
ii. Engage with community outside ESF
b. Professional Development (Whitney)
i. Various workshops
1. Writing/looking for grants
ii. Spotlight on Student Research (with Research Committee)
1. Funding, organization, etc.
c.  Social (Michael A)
i. TG events
1. Switch up themes, foods
a. Fall:  apples, wines, cheese
b. Disco or high school prom dance, 80’s music
c. Trivia
d. Chili Cook-off
2.  Maybe only a few at the Inn Complete
3. Help with social events put on by other committees
d.  Speakers (Lewis)
i. Standing on the Shoulders of Giants and Shifting Paradigms
ii. More speakers from within ESF
1. Partner with Professional Development
2. Bring in students and professors as speakers
e.  Communications Committee (?): potentially disbanded 
5. Committee Meetings
a. Create work plan, due by Sept. 21st to the President
b. Set next committee meeting time (doodle, emails, etc)

6. Budget (Dinesh)
a. Similar budget to last year ($22,000 including roll-over from last year)
b. Needs budget requests from each committee (itemized, line-item)
c. USE TAX EXEMPT FORMS FOR ALL PURCHASES otherwise you will NOT be reimbursed for tax
i. Wegmans Catering has tax exempt form on file for all orders
7. GSO (Sarah)
a. GSO president (Paul) would like to strengthen relation with ESF
b. Email of ESF eligible perks through SU
i. We technically pay an un-proportional amount for these perks/services
1. But it’s unknown how much we use these perks/services
ii. Contact Leah Flynn to find out the breakdown of our fees
iii. This might not be a real issue, unclear how much power is in GSO’s hands
iv. Let’s get ice skating fees covered
c.  Coordinating events with SU
i. Money and advertising
ii. Access to calendar to plan events, to avoid conflicts
d.  We have up to three voting seats in GSO
i. Meetings once a month, Wednesdays at 4 pm, typically 2 hours
1. Katie Barnhill will try to show up, maybe another member as well
e.  Invite SU students to an ESF event
i. Mixer
ii. Alternate SU/ESF event for mixed graduate students
iii. Meeting between Sarah, Katie B., and Michael A. to talk social
iv. Let them know they’re welcome at all TGs
f.  Join up with international students at SU for international events
g. Podcasts for speaker events
i. Itunes U
ii. PR tool potential
8. Website updates for graduate students (Marvin)
a. Pilot with ENRP, template from Google Sites
i. Uniformity of sites
ii. Links from MP to students
b. Link through GSA site too



9. Reps and Chair meetings
a. Represetatives
i. Engaging department 
1. Survey students about their needs
2. Establish more cohesive personal/professional connection
3. Know of speaker events within departments and advertise to all
4. Investigate Rep involvement in faculty meetings
ii. Track down grad student offices (flier posting)
iii. Be the face of your department
iv. Request money from departments	
1. Meetings with Chairs/Secretary/Power figure biannually
2. Spotlight on Student Research
b. Committee Chairs
i. Hold people to their positions
ii. Revise constitution:  specific requirements for each position and methods for asking individuals to step down (evaluations).  
iii. Define work level for each committee: goals and events
iv. Evaluations for events/programs/initiatives
v. Update committee websites
c.  Goal of next meeting:  stress importance of involvement and responsibility
d.  Department Chair involvement, general faculty involvement
10. International films Sept. 22nd or Sept. 29th on the quad
a. Responsibilities to committee members (location, equipment, refreshments)
b. Double feature
i. Let the Right One In
ii. Motorcycle Diaries
iii. Movie from Dinesh
iv. Amelie
11.  Work plan lists, meetings between reps and chairs to ask for support and cooperation with departments
12. Once a month executive board meeting in addition to general GSA meeting (minutes can still be shared with all)   @ 4:15 before regular meetings.
13. Get ALL info to Katie Barnhill so it can get on calendar. 




Committee Members (Please inform me of any errors)

	Social Com.
	Michael Amadori (Chair)
Artem Treyger
	Speaker Com.
	Lewis Grove (Chair)
Michale Dimpfl
Katie D’Amico

	International Com.
	Bali Quintero (Chair)
Laura Calandra
Marvin Montefrio
Jordan Kelley
Dinesh Moghariya
	Prof. Dev. Com.
	Whitney L Marshall (Chair)
Sarah Wilkinson
Megan Kirchgessner
Neal Maker
Bhavin Bhanyani
Abbie Larkin



Meeting Attendance:

	Katie Barnhill
	X
	Bali Quintero
	X
	Meghan Kirchgessner
	X

	Lewis Grove
	X
	Sarah Wilkinson 
	X
	Artem Treyger
	X

	Dinesh Moghariya
	X
	Meredith Atwood
	
	Marvin Montefrio
	X

	Abbie Larkin
	X
	Shiuli Mahmud
	
	Michael Dimpfl
	X

	Katie D’Amico
	X
	Laura Calandra
	X
	Jordan Kelley
	X

	Michael Amadori
	X
	Yasmin Rivera
	
	Bhavin Bhanyani
	X

	Whitney L Marshall
	X
	Jim Arrigoni
	
	Doug Morrison
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